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Academy Governing Board Skills Audit 2024/25
Why this is important  
The DfE Governance Handbook 2020 says that academy governing bodies (AGBs) should identify the skills they need having regard to the DfE Competency Framework for governance. This sets out the knowledge, skills and behaviours required for effective governance. This skills audit is a useful way of assessing the needs of your governing body to inform recruitment, succession planning and the training that Governors require. 
Format and structure of the skills audit
This skills audit is based on the National Governance Association skills audit and the L.E.A.D. AGB Terms of Reference. It includes the six features of effective governance that are referred to in the competency framework and additional skills and competences required that enable a positive contribution to the board.  It does not attempt to replicate all 200 plus competencies that are listed in the framework.   

The skills audit is based on the principle that AGBs are best placed themselves to individually assess which areas outlined in the framework are most important for them. Therefore it combines the core aspects of the framework with the priceless experience and feedback of governors to inform the skills, experiences and knowledge included. 
How to use it 

Each area should be rated on a scale of 1-5, with 1 indicating no experience or knowledge in this area, and 5 indicating strong expertise. 
The skills and knowledge sought are those which enable Governors to ask the right questions, analyse data and have focussed discussions which create robust accountability for school leaders.

[image: image2.png]No individual is going to have all the skills listed in the audit. The AGB is a team, and the purpose of the audit is to ensure that each skill below is covered by at least one of the Governors around the table.  
	Knowledge, experience, skills and behaviours

	Example

	Add a number to represent level of knowledge or skills/behaviour, rate on scale of 1 to 5 (1 being least experienced and 5 being most experienced.)
	4

	1. Strategic leadership
	

	a. Experience of being a Governor or Trustee in another school or being a board member in another sector.
	

	b. Experience of chairing a board, governing board or committee.
	

	c. Clear understanding of the role of the Academy Governing Body (AGB).
	

	d. Awareness of the key aspects of national and local education policy e.g. school funding, curriculum, teaching, learning etc. 
	

	e. Knowledge and/or experience of the community served by your school 
	

	f. Experience of strategic planning and translating an ethos and vision into clear objectives. 
	

	g. Ability to explain your school’s strategic priorities and goals through understanding the school’s academy improvement plan (AIP), and how these will be monitored.
	

	h. I understand how the academy engages and works with community stakeholders, such as pupil, parents, staff and the wider community; and how this informs decisions.
	

	i. Understand the principles of risk management and how to prioritise, assess and mitigate against risks.
	

	2. Accountability
	

	a. Experience of working with school leaders to establish expectations for improvement, outcomes and of how progress is reported.
	

	b. Knowledge of the elements that make up a broad and balanced school curriculum.
	

	c. Ability to interpret and analyse data relating to pupil progress and outcomes, such as DfE Performance Tables and Analyse School Performance, and using these to identify strengths and areas for development at your school. 
	

	d. Ability and confidence to ask questions and challenge school leaders in an appropriate way on matters relating to educational outcomes, behaviour, welfare and wellbeing of pupils.
	

	e. Experience of monitoring, decision making, compliance and control within the school sector. 
	

	f. General experience of human resource (HR) policy and processes outside or inside the school sector.
	

	g. Understand the purpose of formal scrutiny and accountability, such as Ofsted.
	

	3.  People
	

	a. Understand and agree to exhibit the vision, ethos and principles of L.E.A.D. Academy Trust: Lead, Empower, Achieve and Drive.


	

	b. Ability to listen, reflect and learn from a range of viewpoints and consider impartial advice before reaching my own view.


	

	c. Capable of working alongside and of building strong, collaborative relationships with a range of personalities. 

	

	d. The skills, tact and diplomacy required when discussing issues that are of a sensitive nature and are used to bring people together in adversarial situations.
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	4. Structures
	

	a. Understand the L.E.A.D. Academy Trust Scheme of Delegation including the AGB terms of reference.
	

	b. Clear understanding of the operational responsibilities carried out by the Headteacher and other senior leaders in the school.


	

	c. Understand when the AGB requires external advice from the Headteacher, AGB Clerk or Governance Team.


	

	5. Compliance
	

	a. Experience of complying with legal and regulatory frameworks and statutory guidance. 

	

	b. Working knowledge of the legal duties and responsibilities of a Governor e.g. in relation to

· the safeguarding of children;
· 
	

	· the Prevent Duty;
	

	· and in respect of pupils with special educational needs and disabilities (SEND).
	

	c. Understand the importance of adhering to organisation policies e.g. on parental complaints or staff-discipline issues.

	

	d. Understand and comply with the L.E.A.D. Governor Code of Conduct.
	

	e. I have the knowledge, experience or training to support with Governor panels (e.g. exclusions)
	

	6. Equality Diversity and Inclusion
	

	a.    I understand the legal responsibilities of governing boards in relation to equalities
	

	b. I have knowledge, experience or training that will help me to promote diversity and inclusion
	

	c. I can confidently challenge behaviour, attitudes and practices which are detrimental to creating an inclusive culture
	

	d. I can interpret relevant data and insight to identify issues and ask questions relating to equality and inclusion
	


Existing Governors only
1. Would you be interested in becoming an AGB Chair or a L.E.A.D. Trustee in the future?
2. Would you be interested in becoming an AGB LINK Governor in the future, if you are not already one? Examples include Safeguarding and Health and Safety LINK Governors. 

3. Would you be interested in serving on a Governor Panel in future? Examples include Pupil Exclusion Panels 

4. Are there any additional areas of the AGB’s responsibilities which you would like to contribute in the future?
� Distributed by L.E.A.D. Academy Trust for AGB meetings
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